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OpraHisauiiiHa CTPYKTypa Ta OnMc AifaNbHOCTI NigNPUEMCTBa

barpin Cepriv BaneHTnHOBMY

XaunHbsaH Ceprin Bragncnasosny
(rpomagsaHuH YkpaiHn, PHOKIM 2918017379)

(rpomaasHuH Ykpainu, PHOKIIM 2976010939)

TOB «AUTI-CONMIOLLUHC>

YKpaiHa, 04050, m. KuniB, Byn. CtyaeHTcbKa, 3
€EQIPIIOY 38239436

CTBOpPEHO 3rigHO 3 PiweHHam 3aranbHux 36opiB YuacHukis Big 05.06.2012 poky
(MpoTtokon 360piB yyacHukis Bia 05.06.2012 poky N21) BiANOBIAHO AO 3aKOHOAABCTBA
Ykpainu 07.06.2012 poky Ta € pe3ngeHToM YKpaiHu.

TOB «AiiTi-CONMOWHC» € TOProBeNbHVWM MIAMNPUEMCTBOM , WO nocTtayae IT-obnagHaHHA Ta nporpamHe
3abe3neueHHs, BNPOBaJXKY€E CyyacHi pileHHs ans IT-iHGpacTpyKTypu, Hagae nocayrm B coepi IT-KOHCanTHHry Ta
iHpOpMaLjiiiHOi 6e3reku. BUKOHye 3aMOBNEHHA ANS BEIUKMX KOMEPLJAHMX | Aep>KaBHWX OpraHisauii B ycix
perioHax YkpaiHu. A TakoX HaAa€ Pi3HOMaHITHi CynyTHi NOCAYTK, AKi CTOCYOTbCA iHGOPMaLInHUX TEXHONOT .

OCHOBHUM BUAOM aisnbHocti €: OnToBa TOpriBas KOMM'toTepamu, nepudepiriHnM ycTaTtkyBaHHAM | MPOrpaMmHUM
3abe3neyeHHAM.

Y 2023 poui cepeAHa KifbKiCTb WTaTHUX npauisHMKiB KomnaHii craHoBuaa — 35 ocib (y 2022 poui — 40 oci6).
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 IHHoBaWT, WO 3MiHioloTL

IT-Solutic

OpranisauiiHa CTPyKTYypa Ta onuc
AiAnbHOCTI NignpueMcTBa

3 omsagy Ha nogii 2023 poky, eKOHOMIYHWIA Ta NOMITUYHWIA KaimaT B YKpaiHi
NpoAoBXYe nepebyBati NiA 3Ha4YHUM BNAMBOM rN06anbHOI HanpyXeHoCTi
Ta TPWUBalOUMX BOEHHUX Ail Ha ii TepuTopii. Hespaxarounm Ha
HeBM3HaueHocTi, KoMnaHis NpOAOBXYE afanTyBaTUCH AO 3MIHEHMX YMOB, i
Xoua MOBHE BpEry/NOBaHHA CUTyaLii 3anuWacTbcs HerepeAbadyBaHUM,
KEepytoumcb AOCBIAOM MWHYAOrO pPOKY, MW MparHeEMO MakKCMMaJsibHO
3MEHLLUMTN HeraTMBHWIM BM/IMB Ha onepawiiHy epeKTUBHICTb.

Kepyloumcb OHOBNEHOK  CTpaTerielo  Ta  ONepaTMBHOK  FHYYKICTIO,
KEpPIBHULTBO KOMNaHii npuiiMae HeobXigHi 3axoan And NIATPUMKU
ctrabinbHocTi  6isHec-onepauii. [poTte cnig  ycsigomntoBaty, WO
NPOrHO3yBaHHA MalbyTHIX NOAIV 3aNMLLAETbCA CKABAHOK 3a/a4yero | Moxe
He criBnasati 3 peaJbHUMW pesy/bTaTamu.

OCHOBHMMMW puamKamMu AisnbHocTi Komnarie 6ynm i 3anunaroTbea:

o g

€r66nOﬂITMQHMM ' BilicbkoBa arpecis pocivicbkoi deaepaLii npotv YkpaiHv npussena A0 pO3pVBY AOMCTUUYHUX NaHLIOTIB

KOHTel(C'I' | Ta OBMeXeHHs AOCTyMy A0 NEBHUX PerioHiB. Lie MoXe ycKnaAHWTV NocTaBKy TOBapiB Ta NOCYT.
r—. U i TR o TR e
; BalJIIO'THuﬁj | HecrabinbHicTb BaNlOTHMX KYpCiB MOXe BMAMHYTM Ha BapTiCTb 3akymiBii Ta Mpojaxy ToBapis.
i p"3"K ; ~ 3anexHicTb BiA iHO3eMHWX BaNtoT MOXe CTBOPUTW (iHAaHCOBI PU3MKKN ANt KOMMaHiM.
T —— BE=
3M||-m Bpmn(onm . CBiTOBI TeHAEHLIii, Taki K E€KOHOMiYHe CMOBiIbHEHHA Ta 3MiHM B nonuti Ha IT-nocayrn, MoxyTb
KOH'FOHKTYpi BM/IMHYTU Ha AISNIbHICTb YKPaTHCbKMX KOMMNaHiN.
: Kap,posuﬁ | BiaTik IT-daxiBUiB 38 KOPAOH Ta MocuieHHs Mobini3aUiiHMX 3aXOAiB MOXe MpW3BECTM A0 HecTadi

ioi newjianicri ILLHbO WHKY.
pY3MK | KBanidikoBaHUX cnewianictiB Ha BHYTP MY PUHKY.




Pesynbrath gisnbHocrti ToBapucrsa 3a 2023 pik

258 337

Unctun goxip,

Wwo Ha 156 827,0 TUC.IpH. MeHLe
HIX B MonepeAHbOMY poLi.

2 905 -
IHWKNIA onepavuinHnii
aoxig

3MeHLWwmBCa 6Ginbll HX Yy ABa
pasy y MopaBHAHHI 3 MUHYIUM

POKOM

ToBapuCTBO NPOTAroM PoKy He oTpumyBasio ¢piHaHCOBMX iHBeCTULLIN

236 801 -

CobiBapTicTb

wo cknagae 91,7 % uywucroro
Loxoay.

4 757

®diHaHCcOBUI pe3ynbTaT




NikBigHicTb Ta 3060B ' A3aHHA

3aranbHa
nikBigHicTL*

A6comoTHa
nikBigHicTL*

WiBnaka
nikBigHicTb*®

75,4 % cBOiX NOTOYHMX 3060B'A3aHb KOMMaHia 34aTHa noracuti 3a paxyHokK

HabBiNbLL NiKBIAHOT YACTMHM aKTUBIB, @ CaMe 0B6OPOTHMX KOLLTIB.
* KoegpiyieHm 3azansHol nikgidHocmi (KoegiyieHm nokpumms) = ObopomHi akmusu / [TomouHi
30608 'A3aHHA = 87 911,00/116 634,00 = 0,75

KomnaHis 3gatHa HeraliHo noracuti 8,9 % CBOIX NOTOUHMX 3060B'A3aHb.
* KoegpiyieHm abcomomHol nikeidHocmi = powiosi kowmu ma ix eksiganeHmu / [1omoyHi
306086 '513aHHA + [oxodu malibymHix nepiodis = 10 429,00/116 634,00 = 0,09

51,5 % cBOix NOTO4YHMX 3060B'A3aHb TOBapUCTBO MOXE Noracut 3a

paxyHOK CBOIX O60pOTHI/IX aKTMBIB 3a B/pPaxyBaHHAM 3anacis.

* KoegpiyieHm weudkol sikeidHocmi = O6opomHi akmueu — 3anacu + Bumpamu matibymHix nepiodis
/ MomouyHi 30608°93aHHA + /floxodu malibymHix nepiodis = (87 911,00 - 28 412,00 + 590,00) / 116
634,00 = 0,57

KomnaHina He mae 3060B’'A3aHb 3a 6yAb-AKUMM KPEAUTHUM AOroBOopamMu



ions
 InHoBauii, wo amikioloTs

-

O IT-Solut

Aocnipgxenni, iHHoBaLil Ta NepcNneKTUBU PO3BUTKY

KoMnaHia Mae cuibHUI MeHeAXMEHT, KBanidpikoBaHMX CMiBPOBITHUKIB, UiTKy CTpaTerito pO3BWUTKY Ta IHHOBaUiWHI Nigxoan Ao
poboTtu. i koMaHAa ekcnepTiB BXOAUTb A0 AECATKU Kpawux B YkpaiHi (3rigHo iHpopmauii wopiuHoro gocnigxeHHs 1DC).

IHHOBaLiT

“IT solutions" akTMBHO AOCNiAXYE Ta BNPOBaAXye HOBITHI TexHosoOril, WO6 nponoHyBaTU CBOIM KJIEHTaM HaWcy4vacHiWi Ta
HalledekTUBHIWI pileHHs. KomnaHia cniBnpautoe 3 NPOBIAHUMK CBITOBUMM BUPOBHMKamu obnajHaHHA Ta MporpamMHoOro
3abe3neueHHs, Takum ak VMware, Cisco, NetApp, Oracle, Microsoft, HPE, HP inc. , a TakoXx mae BiacHy KomaHAy AOC/AIAHMKIB Ta

pO3pObHUKIB, cepTUPIKOBaHUX BKaszaHUMWU BEHAOPaMMU.

MepcnexTuBY po3BUTKY
"IT solutions" mMae aMb6iTHI Ni1aHy po3BUTKY Ha ManbyTHe. KoMnaHisa naaHye po3wWmMpuUTL CNeKTp NOCAYT, WO NPOMNOHYHOTLCSA, BUATK

Ha HOBI PUHKM Ta 36ibLUNTK CBOIO YacTKy PUHKY.

KnrouoBi ¢akTopu ycnixy

*HalicunbHiwa TexHiuHa ekcnieptuza cniBpob6iTHUKiB: CniBpobiTHUKKM "IT solutions” perynsapHo cknagarotb iCNUTU Ta OTPUMYIOTb
BULLLi NapTHEpPCbKi cTaTycu y BUPOBHMKIB obnagHaHHs Ta MO. Lle rapaHTye, Wo KAIEHTU OTPUMYIOTb MOCAYTU HaWBULLOT AKOCTI.
-Akapemis IT-Solutions: KomnaHia Mae BracHy akagemito, Ae NPOBOAATLCA TPEHIHIM 3 PO3BUTKY KOMMeTeHUin cniBpobiTHukis. Lle
Jonomarae iM 3aMaTUCA B KypCi OCTaHHIX TEHAEHLIN Ta TEXHONOTIN.

«CtpaTeriuHe naaHyBaHHA: KOMMNaHis pa3 Ha TpU pOKU NPOBOAMUTL CTpaTeriyHy cecito, Ha AKii 06roBoprotOTLCA NAaHN PO3BUTKY Ha
HacTyrnHi Tpu poku. LLlopiuHO pobuTbcs 3pi3 pe3y/nbTaTiB Ta KOpUryBaHHA NaAaHis..

*Yitka mapkeTuHroBa cTtparterisi: "IT solutions" Mae 4iTKy MapKeTUMHroBy CTpaTerito po3BUTKY, fika AOMoMarae i 3anyyat HOBUX
KNIEHTIB Ta PO3LUMPHOBATN CBOKO YaCTKy PUHKY.

*MnaH npodeciiiHoro po3BUTKY: [115 KOXHOro uieHy KOMaHAW 3aTBEPAXEHWI MaaH npogecinHoro possutky. Lle gonomarae im
PO3BMBATW CBOI HAaBMYKU Ta KOMMETEHLT.

‘Mnan "kpusosoro ynpasaiHHa": "IT solutions" mMae naaH "Kpu3oBOro ynpaeniHHA" Ha BMNagoK Gopc-maxopHux obctaBuH. Lie
rapaHTye, Lo KoMMaHisa 3moxe 6e3nepebiliHo npaLutoBaTh HaBiTb Y CKIaAHUX YMOBaX.



Criikuii po3BuTOK

Meta TOB «AuTti-ConroluHC»

nigBuuieHHsn piBus IT-3pinocri B YkpaiHi 3a paxyHOK BNIPOBaf)XeHHA KPawmx CBiTOBUX NPaKTHUK

CrparTerisa cTas10ro po3BUTKY KOMIMaHii TPUMa€ETbCA Ha 3 KUTaxX: ‘
MNokpalleHHs

BHYTPILLHIX Bi3Hec-
npouecis KoMnaHii
Mowwyk iHHOBAaL|IMHWX BiANOBIAHO A0
TEXHOAOTIN, fAKi 3MOXYTb Mi>KHapPOZAHMX
BMBeCTW Bi3HeC Ha CTaHAapPTIB AKOCTI
SKICHO HOBWUIA PiBEHD,

MaKCMManbHO LUBUAKO

BAOCKOHaneHHsA

npodeciiHoro pisHA

cnewianicris MOBEPHYTU iIHBECTULLT,
36inbLWNTY NPUBYTOK

3 noBaroto,
DupekTop TOB «AnTi-ContoLHE




